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IT. Project Identification Template
_H.—.——,

O Nation:

(O Name of Project:

O Project detail:
- Project types: FS, Design, Supervision, PMC, EPC, etc
- Project duration

O Budget

O Financial source: Government fund, ADB, AfDB, EDCF, PPP, etc

(O Ordering entity:

O Bidding Schedule

(O Bidding restriction or condition (if any):

O Key personnel and contact point in ordering entity:

(O Competitors and their activities so far:
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Qualification for Key Professional

_ Minimum Minimum Length of Minimum Nature of
Key Professional

Quialification Professional Experience Experience

_ Should have worked as Project
Master/ Bachelor in

20 Years in Railway Director or head of team of the

Project Director Engineering or _ o
_ Sector PMC in at least one similar
Equivalent _
completed project.
Should have worked as Senior
Construction Master/ Bachelor in 15 Years in Railway position for project
Director Engineering Sector management for minimum two

railway construction projects.
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<Etn2>
Evaluation Criteria for Technical Proposal
Main Parameters Points
a. Profile of the firm/consortium 10
b. Approach and methodology 10
c. Experience of the firm/consortium in project management of similar railway 15
projects
d. Experience of the firm/consortium in design management and preliminary 10
design review of similar railway projects
e. Qualification and experience of the proposed team to be deployed for the 15
Project.
f. Experience of the firm/consortium in construction supervision of similar railway 10
projects
Total Scores of the Technical Proposal 70
Score of the Financial Proposal 30
Total Score 100




Consortium Agreement

11. DISPUTES AND ARBITRATION

11. 2

All disputes which cannot be settled by the procedure referred to in
Clause 12.1 shall, if either Party requires, be referred to arbitration
and the Party wishing to refer shall give written notice to the other
requiring that the dispute be so referred. The dispute shall be settled
by a single arbitrator appointed by agreement of the Parties, which
shall be legally qualified and the arbitration shall be conducted in

Qatar as per the applicable law.




V. HAAY
e

ot
11. 2 shall be conducted in the English language and in accordance with the
rules of Qatar International Center for Arbitration(QICA), amended as
follows. The panel shall be composed of three arbitrators of different
citizenship and different residence, each party appointing his own
arbitrator and with the two appointed arbitrators appointing the third
arbitrator, who shall act as president. In the absence of agreement to the
appointment of third arbitrator, and within a period of thirty (30) calendar
Days, either of the two arbitrators may petition the Secretariat of the Qatar
International Center for Arbitration (QICA) to select the third arbitrator
from a list of five names which QICA will obtain from the Court of
Arbitration from a list of five names which QICA will obtain from the

Court of Arbitration of the International Chamber of Commerce.
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Master Summary Schedule for Qatar Railway
Activity Name Original | 2013 2014 2015
Duration Jun | Jul | Aug| Sep | Oct | Mow| Dec | Jan | Fab | Mar| Apr [ May| Jun | Jul [Aug| Sep | Oct [Nov| Dec| Jan | Feb | Mar | Apr | May
Qatar Railway 665d [Ratar |Railwiy
General Documentation 180d Geperal foc
Organisation chart, resources and staffing plan 2gd| W Organisafion chart, r¢sourdes and staffing plqn
Organisation chart, resources and staffing plan 28d| | — o, isation cHart, résourdes and staffing pidn
Works programme and cash fiow analysis 26d| | p— yyorks p and cas| fiow|analykis
Works programme and cash fiow analysis 28d| | — s P and cas fiow[analypis
Quality plan 60d| | PN Lty plan
Quality plan &0d| auglity plan
Information management plan 28d| | mmm— |nfjrmation mgnagement glan
Information management plan 28d| | — infgrmation management flan
Elzctronic document management plan 28d| | R Ficttronis docuiment plan|
Electronic document management plan 28d| | — L docukment plan
Change management plan 28d| | p— nge nja plan
Change management plan 28d| | — nge nja plan
Stackeholder and communications management plan 28d| | M stafkehojder amd comimunicatior plan
Stackeholder and communications management plan 28d| | WENEN ctatkehojder apd communication plain
Design plan 28d| | NN pefign pln
Design Implementation plan 22d| | W Defien Inph atipn plan
Design verification plan 28d| | ign vprificaion plan
VM/VE strateqy and management plan 60d| | NENES n(/VE s{rategf and managemen plan|
VIM/VE strateqy and management plan G0d| | WSS ypyE styatepy and fanagement plan
Requirement management plan 2&d| Requirempent gement(plan
Requirement managemeant plan 224d| i lan
Configuration management plan 28d| figurdtion npanag; plan
Confiquration management plan | 224 figurgtion y plan
Health and safety plan 1&0d Hedith anid safefy pla
Health and safety plan 180d| Heglth and safaty pldn
Risk management plan 2&d manpgemgnt plan
Risk management plan 28d| Rrisk manggem4nt plan
Interface management plan 28d| Interface|mar pla
Interface management plan 284d| Interface|mar pla
CAD models - general format 2&d| cap models - g t
CAD models - general format 28d| cap models - g t
Maonthly progress repart, including monthly cazh flow analysis 2&d| Mopnthly progrdss refort, ifcluding mongthly gash flpw anglysis
Monthly progress report, induding monthly cash flow analysis 2&d| | s nonthly prograss regort, including monthly gash flpw anglysis
site 183d| sufjplemgntarysite igation
Scope and schedule for delivery for proposed investigations 30d| | e oobe and schefule fir deli ery fgr p i izatiohs
Scope and schedule for delivery for proposed investigations 30d| | WSS c.ohe ang schegiule fir delifrery for p i igatiops
Topographical survey S0d| | hical burve
Route analysis 15d| |l go byt
Aerial and control survey E0d| N o ialfand o va
GIS survey for required segments 30d| W |5 syrvey for required fegmgnts
Preparation and submission of Topographical survey report 30d| I p and submissioh of Topographica) survdy repprt
Geotechnical investigations report 168d Geptechhical ifpvestigations repoft
Collection and analysis of available document and information 45d B |ection and pnalydis of ayailabje dodumenk and infornation
Preparation and submission of Geotechnical investigation report 31d| i Prep nand issiof of Gotechnical iof repoft
Bore drilling and laboratory test 61d| I &0 drilljng ang | test
Preparation and submission of Geotechnical investigation report 31d| — i lon anid submissich of Geotachnical iof report
Hydraological ir igations and rainfall drai system report 168d| Hydrological i iEations a inf3| draifages Fystem repgrt
Site investigation for Wadies on the route 6ld igation for wadies gn th
Hydralogical investigation 61d| M v rofogical |i i patioln
Preparation and submission of Hydrological investigation and rainfall drainage syste| A6d| Preparafion arpd issign of Hydrokpgical ion and fainfzll draijage system|repor
Climatic studies 20d WS climatic studiels
Climatic studies for Quatar | 15d| B | climatic studies fpr Quatar
Estimation of possible working days | 15d| mm Esfimatign of possible working days
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- PDC : 35M$ (Italferr)
- Required Manpower input : 4754
- m2HE 92 244km

O Land Bridge Project (Saudi Arabia)
- PMC/SC A<= : 72M$ (Fluor Corp Consortium)
- PDC AlfZH : 37M$ (ltalferr)
= 72M$ x (35M/37M) = 68M$ (&7} : 88M$)
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O Riyadh Metro PMC Project (Saudi Arabia)
- PMC A2 : 565M$ (Parsons JV)
- Required Manpower input : 1,000H
= 565M$ x (475/1000)H = 268M$ (5EH7} . 274M$)

O Eastern Dedicated Corridor PMC Project (India)
- PMC A= : 14.7M$ (Tecnicia JV)
-T2 ME AR 450km
= 14.7M$ x (2,244/450)km = 73.3M$
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Spanish rail crash: why was train travelling so fast on bend?

As death toll rises to 80, questions asked about how train was allowed to travel at up to twice the speed limit

As Spain mourned the 80 dead in Europe's worst rail crash this century, questions were being asked about how the train
had been able to hit a tight curve at such a speed that it spun off into a concrete security wall.

Analysis of video of the accident in the northern city of Santiago de Compostela suggested the train was going faster than
85mph on a bend where drivers are supposed to slow down after a straight stretch that allows them to reach up to
125mph.

"We were going strongly when we got into the curve," one driver was reported to have admitted shortly after surviving
the accident on Wednesday, which killed more than a third of the passengers and left 168 injured.

A spokeswoman for the Galicia supreme court said the driver, who was only slightly injured, was under investigation. He
was named by local media as 52-year-old Francisco Jose Garzon, Reuters reported.

He has not been arrested, but was under a police guard at the hospital. It was expected he would be questioned on Friday
by police, acting on instructions from the judge assigned to investigate the crash, who has access to the train's data
recording black box.

Reports said Garzon had previously posted on Facebook about the thrill of driving locomotives at high speed.



http://www.theguardian.com/world/spain
http://www.youtube.com/watch?v=5ywaI50egqk
http://www.guardian.co.uk/world/2013/jul/26/spanish-train-crash-driver-facebook
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ZIAHME MSAHSHAID
China high-speed train crash kills 35

Posted: Jul 23, 2011 2:22 PM ET
Last Updated: Jul 24, 2011 1:47 AM ET

A Chinese bullet train lost power after being struck by lightning and was hit from behind by another train, sending four carriages off a
bridge, killing at least 35 people and injuring 191, state media reported.
The official Xinhua News Agency said four cars on the second train plunged about 20 to 30metres off the bridge.

The first train was travelling from the Zhejiang provincial capital of Hangzhou when the accident
occurred in Wenzhou city at about 8:30 p.m. local time, Xinhua said.

Pictures on the Internet showed one badly damaged car lying on its side by the bridge and the sec
ond car leaning against the bridge after landing on its end.

Xinhua quoted an unidentified witness as saying "rescuers have dragged many passengers out of
the coach that fell on the ground.”

The trains involved are "D" trains, the first generation bullet train with an average speed of about
150 kilometres per hour and not as fast as the new Beijing-Shanghai line.

Xinhua said the train hit by lightning was "D3115." It said the Ministry of Railways confirmed
that it was hit from behind by train "D301."

China has spent billions of dollars and plans more massive spending to link the country with a
high-speed rail network.

Recently, power outages and other malfunctions have plagued the showcase high-speed line
between Beijing and Shanghai since it opened on June 30.

China high-speed train crash kills 35
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